A Boston Foumdetien Chvie amd Cullural Vel Infdatie

Request for Proposals
Deadline: November 30, 2012

1. Overview

The Boston Foundation invites proposals from individuals, groups, and non-profit organizations for
ExpressingBoston, a pilot initiative that seeks to celebrate the diverse cultural identities of Boston’s over 140
ethnic communities through public expressions of culture that embed arts into daily life across all of the city’s
22 neighborhoods. With the belief that local, culturally-relevant artistic expressions can create vibrant
communities, the Boston Foundation seeks to elevate cultural expression through small grants or contracts for

cultural flash mobs in any of their infinite forms —performances, random acts of culture, installations,
exhibitions and beyond—and in any genre of art. Approximately 20 individuals and/or organizations that reside
in the city of Boston will be selected to receive grants of up to $2,500 to coordinate and present singular

projects or performances in the city’s public spaces throughout the 2013 calendar year.

ExpressingBoston has four goals:

To uplift and share the rich history, traditions, identities and assets of Boston’s ethnic communities,
particularly those that have been historically marginalized in Boston, in order to ultimately broaden how
the city is perceived. In doing so, ExpressingBoston seeks to elevate and promote Boston as a vibrant
city where both art and a vast diversity of cultures are drivers of innovation.

To diversify the types of art created and presented in Boston by providing opportunities and resources
to individuals and organizations that represent new art forms and/or traditions not typically represented
in galleries and museums.

To challenge and destabilize normalized notions of what qualifies as art, who can create art, how art
should be made, where art should be exhibited, and how audiences should engage with art, with a
specific focus on increasing participation in the arts by residents of historically marginalized
neighborhoods.

To expand the Foundation’s networks to include leaders from all 140 ethnic communities in Boston. As
part of this goal, the Foundation aspires to support the presentation of at least 140 cultural flash mobs
representing every single ethnic community within the city over the course of seven years.

Embedded in these goals is the Boston Foundation’s values statement that in everything we do, we seek to

broaden participation, foster collaboration, and heal racial, ethnic and community divisions.
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About the Boston Foundation: Founded in 1915, the Boston Foundation, Greater Boston’s community
foundation, is one of the oldest and largest community foundations in the nation. The Foundation and its donors
make more than $80 million in grants every year. The Boston Foundation devotes its resources to building and
sustaining a vital, prosperous city and region, where justice and opportunity are extended to everyone. We fulfill
this mission in three principal ways:
e Making grants to nonprofit organizations and designing special funding initiatives to address this
community’s critical challenges;
e Working in partnership with donors and other funders to achieve high-impact philanthropy; and
e Serving as a civic hub and center of information, where ideas are shared, levers for change are
identified, and common agendas for the future are developed.

2. Definitions

1. Cultural Flash Mob: A person or group of people who assemble suddenly in a place, perform an
unexpected and coordinated act for a brief time, and then disperse, for the purpose of cultural
expression. Flash mobs are often organized via internet communications or social media. A cultural
flash mob can take an endless number of forms. While we cannot imagine all of the possibilities for a
cultural flash mob, here are some limited examples:

e A presentation of traditional Vietnamese dance in front of the Strand Theatre in Upham's
Corner organized by a Vietnamese-American dance company. Participants include members of
the dance company’s network who learned the dance through a YouTube video that was shared
via Facebook prior to the presentation of the cultural flash mob.

e Atemporary photography exhibit in the Boston Common about the Puerto Rican immigrant
experience. The installation includes a blank canvas that invites passersby to write about or
depict their own immigration stories that then also become part of the exhibit.

e Aninterpretation of a sword-fight scene from Shakespeare’s Romeo and Juliet by two Haitian
American teenagers who perform in Haitian-Creole on a subway platform.

2. Cultural Artistic Practice: A representation or reinterpretation of an artistic medium within an
individual’s ethnic identity or heritage.

3. Ethnic Identity: An individual’s understanding of self in relation to one or more sizable groups of people
sharing a common and distinctive national, religious, linguistic, or cultural heritage.

3. Funding Priorities

Priority will be given to individuals and groups that:
e exhibit strong relationships with local residents and neighborhood institutions;
e have individual or organizational missions aligned with ExpressingBoston’s goal of challenging and
destabilizing normalized notions of what qualifies as art, who can create art, how art should be made,
where art should be exhibited, and how audiences should engage with art;
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e can demonstrate artistic quality of their work or cultural artistic practice through documented examples
(audio, video or images);

e have the capacity to engage in social-media outreach before and after the presentation or performance
to encourage community participation and expand awareness; and

e have an interest in building a lasting partnership with the Boston Foundation, regardless of the
Foundation’s ability to provide future financial resources, in order to elevate the voices of their
communities and help inform the work of the Foundation.

Finally, an eligible organization or group must be operated and organized so that it does not discriminate in the
hiring of staff or provision of services on the basis of race, religion, gender or gender identity, sexual orientation,
age, national origin or disability.

4. Grant Components

While each individual, organization and/or group will be given the flexibility to design their project according to
their own expertise and community tradition, a number of core requirements must be met by all grantee-
partners.

Grantee-partners must present one cultural flash mob in a public space. Ideal grantee-partners will be flexible
in regard to the date and location of the presentation, which will be decided in collaboration with the Boston
Foundation after grants are awarded.

This cultural flash mob must:

e Be an expression of a cultural artistic practice;

e Engage the broader public by taking place in a publicly-accessible space, free of charge (While not
required, it may also directly engage people by calling for audience participation);

e Be documented through video and photo, which will be shared with the Boston Foundation in a short
grant report (due within 1 week after the presentation) and potentially circulated through the
Foundation’s social media channels or print publications;

e Include, at any point, the flashing of the official ExpressingBoston sign, which will state that “this cultural
flash mob was brought to you in part by support from the Boston Foundation”; and

e Bein compliance with all local, state, and federal laws.

5. Application Requirements & Review

Proposals will be reviewed by the ExpressingBoston Grantmaking Committee, which includes TBF staff, Boston
residents, and artists from across the country. Early submissions are encouraged.
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Applicants must submit all of the following materials:
e Cover letter that explains why you are interested in being a part of ExpressingBoston and details any
previous experience or training that will serve you in coordinating and presenting a cultural flash mob
e Application form (click here for editable form or see Section 6)

e Project budget (click here for editable spreadsheet or see Section 7)
e Application narrative (see Section 8)

While not required, applicants are encouraged to submit links to websites documenting previous performances
or works. These can be YouTube videos, personal or organizational websites, or even personal file-sharing sites
such as Picasa or Dropbox.

Please do not submit any other materials beyond those listed above, as they will not be considered by the
Grantmaking Committee.

All proposals must be received prior to the deadline of 11:59 p.m. on November 30, 2012. Incomplete
applications will not be considered. Applications must be sent electronically to Nicole Montojo at
Nicole.Montojo@tbf.org. You will receive email confirmation of receipt on the first business day following

submission. If electronic submission poses a problem for you or your organization, please reach out Nicole
Montojo at 617-338-4093 at least 5 business days prior to the submission deadline.

The Boston Foundation will be available to consult with organizations in need of assistance with the application
process. Particularly for individuals and organizations without grant writing experience, staff will be available for
a limited number of one-on-one sessions and to review a limited number of draft proposals. To schedule a
session or send in a draft for review, please contact Nicole Montojo at Nicole.Montojo@tbf.org or 617-338-
4093.

IMPORTANT DATES
2012
¢ Information Sessions: e October 5- November 21: TBF staff available for
o Thursday, October 25, 4:00-5:30 pm one-on-one meetings
Mattapan Family Service Center e November 30: Proposals due
535 River Street, Mattapan 02126
o Monday, October 29, 6:00-7:30 am 2013
Viet-Aid e February: Grant notification
42 Charles Street, Suite E, e February/March: Cultural flash mob schedule and
Dorchester 02122 locations to be decided by TBF and grantee-
o Monday, November 12, 6:00-7:30 pm partners
Discover Roxbury e March: Cultural flash mobs begin, with one
183 Roxbury Street, Roxbury 02119 presentation every 2 weeks
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6. Application Form

CONTACT INFORMATION

Which describes you? [ Individual [ 501(c)(3)Organization [ non-501(c)(3)Organization/Group

Name of Individual or Organization/Group:

Street Address:

City, State, Zip:

Email: Phone:

Website (if you have one):

For Organizations:

Executive Director:

Contact for Proposal (name and e-mail):

BASIC QUESTIONS

How did you become aware of this funding opportunity?

Do you/your members have experience with public performance or presentation? [ Yes [INo
Please describe your experience, and if available, please share website links to examples of your work:

Do you use social media? If so, please share your handles, screen names and/or links to your pages that you
would use to outreach for your cultural flash mob:

Are you willing to be flexible with the date, time and location of your cultural flash mob?
1 Yes [INo

List your proposed dates and locations in order of preference. Please note that in order to accommodate all
grantee-partners’ schedules and ensure that presentations are made all throughout the city, the Foundation
may not be able to accommodate your preferences. However, if your proposal is selected, the Foundation will
work with you to negotiate a mutually-agreed upon date and location.

Dates (March 2013-December 2013): Locations (please be as specific as possible):
1. 1.
2. 2.
3. 3.
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7. Project Budget Form

Please complete the following budget form. Add rows as needed. The Foundation will evaluate your project
budget proposal and consider the whole real cost of planning, designing, rehearsing, promoting, presenting and
documenting your cultural flash mob. All expenses related to any of these aspects of your project are eligible for
funding and should be accurately reflected in your project budget.

Other
Budget Items TBF Budget | Sources of
Request Funding
(if any)

Total Budget

Insert item

Insert item

Insert item

Insert item

Insert item

Insert item

Insert item

Insert item

(N[O B|W[IN|F

Insert item

[
o

Insert item

TOTAL COST

Budget Narrative

Use the space below to provide more information on each line item. Add rows as needed.

O N[O V| B W|IN|F

=
o
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8. Application Narrative

Please answer the following three questions, paying careful attention to the word limits for each answer. Please
use 12 point Times New Roman font, double spaced lines, one-inch margins on each side, page numbers, and a
footer with your/your organization’s name.

1. What will you do? Explain the proposed concept for the cultural flash mob that you seek to present.
Please specifically address how this presentation demonstrates or is derived from a cultural artistic
practice. Also, if you plan to use social media to promote the flash mob prior to the presentation, please
explain how you will do so. (maximum 500 words)

2. What impact will your presentation have on people who view and/or experience it?
(maximum 300 words)

3. How will your project help us meet the goals of ExpressingBoston listed in Section 1?
(maximum 300 words)
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Frequently Asked Questions

Who can apply?

Any and all individuals may apply as single artists and/or as a group regardless of their connection to a
formal organization. Aside from artists, TBF will also accept proposals from both arts groups/organizations
as well as those that may not identify as arts groups/organizations but have some form of cultural practice
embedded into their work (for example, multi-service or youth development organizations that have an arts
program or may use art as a component of a program). All organizations or collectives must be not-for-
profit, though are not required to have 501(c)(3) status to qualify for a grant. Organizations that have been
or are currently funded through any funding stream of the Boston Foundation are eligible to apply.

Will individuals and/or organizations from the Greater Boston area be considered for funding?

In order to ensure impact through a continuous, visible presence, ExpressingBoston’s geographic focus is
limited specifically to the City of Boston. Only individuals and organizations that reside within Boston’s city
limits will be considered. All cultural flash mobs will take place within the City of Boston.

Will an organization be eligible or qualified for other Boston Foundation grants after receiving an
ExpressingBoston grant?

ExpressingBoston is unique and separate from the Boston Foundation’s discretionary grantmaking. This
initiative has been set up to build lasting relationships with members of our community that we do not yet
know. While ExpressingBoston grant recipients will be eligible for other Boston Foundation grants, we hope
that all recipients seek to remain engaged with the Foundation, regardless of the potential for future
financial support.

Who should | contact if | have additional questions?

For any additional questions, please contact Nicole Montojo, Program Assistant, at (617) 338-4093 or
Nicole.Montojo@tbf.org. As mentioned on page 3, the Boston Foundation will be available to consult with
organizations in need of assistance with the application process. Staff will be available for a limited number

of one-on-one information sessions and to review a limited number of draft proposals.
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