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Agenda

= QOur Role in Greater Boston
= Vision 2020 Overview

= Qur Grant Making

= Impact Areas &
Crosscutting Strategies

= Other Support
= Open Door Grants
= Beyond the Grant

FRET The Boston
k= Foundation

#tbfgrants #opendoorgrants #beyondthegrant @bostonfdn
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Our Primary Roles in Greater Boston

= Making grants and other investments In
Greater Boston’s nonprofits

= Increasing impact through civic leadership

= Partnering with donors and other funders for
nigh-impact philanthropy

FRET The Boston
ez Foundation

#tbfgrants #opendoorgrants #beyondthegrant @bostonfdn
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Vision 2020;
A Continued Commitment to Impact

1. Reaffirming our focus on five Impact
Areas and two Crosscutting Strategies

2. Maintaining open, flexible support via
Open Door Grants

3. Remaining open to additional
opportunities for impact

W The Boston

8 Foundation

#tbfgrants #opendoorgrants #beyondthegrant @bostonfdn
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Five Impact Areas &
Two Crossouttmg Strategles

BRINT

™ The Boston
'LB 8 Foundation

#tbfg ts #opendoorgrants #beyondthegrant @bostonfd
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Impact Areas & Crosscutting Strategies

Jobs & :
: Health & : Neighborhoods Arts &
Education Economic :
WWEIRESS & Housing Culture
Development
Structural Youth Physical Workforce Systems Reform Performing
Reform Activity Development Arts
Fairmount Indigo _
College Early Entrepreneurship Network Public Art
: Childhood
Completion Obesi
e3|ty_ Innovation Infrastructure/
Prevention Support
Health & Social hi
Environment Partnerships

Crosscutting Strategies: Nonprofit Effectiveness and Grassroots

D S EE——

A The Boston
ez Foundation

#tbfgrants #opendoorgrants #beyondthegrant @bostonfdn
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Learn More
www.tbf.org/grants

The Boston hrs
Foundation ey o

Gving Having an lepect Inveszing o Nowprofas Understunding Doston

Vision 2020:

The Boston
Foundation's five-
year strategic vision

¥3 The Boston
et Foundation
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Other Support

A1

B®

AeVA The Boston
Foundation

#tbfgrants #opendoorgrants #beyondthegrant @bostonfdn
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Other Support

Select other support available for specific purposes, including:

The Action Fund Brother Thomas Fellowship Program
The Giving Common* My Summer in the City

The Boston Opportunity Agenda Collaborate Boston*

Health Starts at Home Out of the Blue Grants

The Boston Public Schools Arts The Equality Fund*

Expansion Fund at EdVestors* SkillWorks: Partners for a Productive
The Latino Legacy Fund* Workforce*

Bruce J. Anderson Foundation* Fairmount Cultural Corridor

The Mystic River Watershed Sponsorships*

Environmental Fund
*Open to application

The Boston
e Foundation

#tbfgrants #opendoorgrants #beyondthegrant @bostonfdn
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Are you a young person who has an idea about how to strengthen
racial, ethnic and community connections across Boston?

Would you like to work with other young people to make it happen?

Collaborate Boston wants to
support you with grants and
technical assistance up to $25,000!

Learn more at
www.collaborateboston.org.

We will be accepting applications from
April 20 to May 27, 2016.

Contact us!
Natanja Craig Boston Foundation Director,
Grassroots Programs
NatanjaCraig@tbforg 617.338.2678

Lucy Ellis, Boston Foundation
Program Associate
Lucy.Ellis@tbf.org 617.338.1608

o -Foundahon
wani 10 work together 1o o than raos l\1 HNIC CDONECHIONS I Dur COMMINity. NIGPORPING SUIPIEV EHAENIAN

™ The Boston
Foundatlon

NELAPUNDIN toi
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Open Door Grants
|

57 The Boston
il Foundation
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Open Door Grants

Open process

Supports expressed community needs & ideas
No pre-conversation required

Funding: approx. $2 million per year

Fa1d [ he Boston

e Foundation

#tbfgrants #opendoorgrants #beyondthegrant @bostonfdn
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Eligible for Open Door Grants Not Eligible
for Open Door Grants
Serves the Boston Foundation catchment
geography; does not fall within the 5 impact

areas (ex. environmental organization)

" Perfect alignment with
5 impact areas’

strategies, goals and
Same impact area, different strategies, approaches

goals or approaches (ex. after-school literacy
program)

Same strategy and approach, different goals
or populations (ex. physical activity for seniors)

Same strategy and goal, different approach
(ex. college completion, not coaching)

The Boston
e Foundation

#tbfgrants #opendoorgrants #beyondthegrant @bostonfdn
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Eligibility

= Select former grant programs now

Open Door Grants:
= Special Opportunity
= Vision Fund
* Food and Fuel
= Elder Funds

P EF The Boston
8 Foundation

#tbfgrants #opendoorgrants #beyondthegrant @bostonfdn
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Grant Types
Innovation/New Ildeas
Established Organizations/Programs
Capacity Building

57 The Boston
e Foundation

#tbfgrants #opendoorgrants #beyondthegrant @bostonfdn
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Grant Structure

= General Operating Support or Project
Support grants

= Single year support
= Limit for support: two consecutive years
= $10,000-50,000 range

= Quarterly deadlines

AeH The Boston
':’é« Foundation

#tbfgrants #opendoorgrants #beyondthegrant @bostonfdn



I

1

—

-ﬂ
VISION 2020 | Lﬁ

-
—

\ll
HI

\

Timeline

March 22: Application period opens

March — May: Community info sessions

May 27 Applications due
October: Grantees announced
The Bost
F()llel ni;t 183

#tbfgrants #opendoorgrants #beyondthegrant @bostonfdn
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opendoor@tbf org
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Vision 2020:

The Boston
Foundation's five-
year strategic vision
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e Foundation
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The Boston
Foundation

Having an Impact
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Questions?

Use the hashtag #tbfgrants on social media:
Twitter: @bostonfdn

Facebook: facebook.com/TheBostonFoundation

P The Boston
-T;.., Foundation

#tbfgrants #opendoorgrants #beyondthegrant @bostonfdn
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Beyond the Grant

Scope & scale of challenges and opportunity
exceed Boston Foundation’s resources

Beyond the grant support to date:
Forums
Research
Public policy & advocacy
Workshops
Giving Common

Nonprofit Update E-newsletters

tRf The Boston

A Foundation

#tbfgrants #opendoorgrants #beyondthegrant @bostonfdn
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Beyond the Grant Themes

“ Networking — other nonprofits
“ Networking — other funders

“ Workshops

“ Newsletters

“ Forums

“ Research

W The Boston

e85 Foundation

#tbfgrants #opendoorgrants #beyondthegrant @bostonfdn



B A
VISION 2020 | 21@5

Beyond the Grant

I We want to hear from
3 you!

1. Feedback cards on your seat
2. Social media: #beyondthegrant

FRET The Boston
ez Foundation

#tbfgrants #opendoorgrants #beyondthegrant @bostonfdn



B.AS
VISION 2020 | = g 5=
e

Beyond the Grant

A The Boston
ez Foundation

#tbfgrants #opendoorgrants #beyondthegrant @bostonfdn
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