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ARTERIES & PATHWAYS 
Cutting across the Creative District are the two great 
arteries of the Avenues to the Arts—Huntington 
Avenue and Massachusetts Avenue—and a network 
of smaller pathways and streets. These arteries are 
the lifeblood of the district, bringing flows of people 
and ideas through the site. 

Unfortunately, Huntington Avenue is served by 
multiple modes of transportation; this makes 
pedestrian circulation less than ideal. Therefore, 
future infrastructure considerations should take 
a human-centred focus, exploring ways to widen 
footpaths, create more pedestrian crossings, reduce 
the vehicle traffic along Huntington, increase fine- 
grained retail and food and beverage options, and 
create a series of great urban places or “welcome 
mats” that define the district. 1

GATEWAYS
To mark the boundaries of the district, three key 

“gateways” have been identified at or near Berklee 
College of Music, Copley Square and Longwood 
Plaza. The gateways present an opportunity through 
placemaking and quality urban design to reinforce 
the overall character of the Avenues to the Arts as 
Boston’s premier cultural destination.

The gateways should not be thought of in a literal 
sense as “gates.” They are transitional zones in the 
urban fabric that will signal to visitors that they 
have arrived in the creative district. There is an 
opportunity here to use landscaping, wayfinding 
and curation of the public realm with embedded arts 
and street furniture to create a distinct and vibrant 
sense of place.

INTERSECTIONS AND COLLABORATIONS
As a hub for science, research, education and arts 
and culture, the success of the Avenues to the Arts 
will rely on the relationships among the diverse 
institutions situated there. These intersections 
present opportunities and provocations for 
exploring new ways that arts and culture can 
collaborate with other sectors.

For these new intersections and collaborations to 
work, two things are essential: trust, and space to 
experiment. The Avenues to the Arts will need to 
create an overarching organizational framework in 
which diverse partners can come together to define 
a shared vision. Working together to develop this 
framework will generate a sense of investment and 
trust in the process. Building on this, the partners 
will need to create space for experimentation 
where new programs and initiatives can be tested 
and trialed. 

3. THE DISTRICT  
IN FOCUS
MAPPING

  1 	These recommendations are outlined in the Avenue of the Arts
	� Design Guidelines Study, completed by Sasaki for the BPDA, 

October 2015
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MISSION HILL
Mission Hill sits at the Avenues to the Arts’ 
southern end, cradling Longwood’s concentration 
of medical and educational institutions. In recent 
years the compact neighborhood has undergone a 
demographic transition as an increasingly varied 
population of students and working professionals 
begin to call it home. Forty-two percent of residents 
continue to own and occupy their homes in 
Mission Hill, while 24 percent live in collegiate-
style apartments. This duality of permanence and 
transience, and its racial diversity, gives Mission 
Hill a persistent community identity with a youthful 
edge. Half of Mission Hill’s border is shared with 
the Avenues to the Arts district, creating a natural 
opportunity for interaction between the area’s 
cultural institutions and its varied population.
 
ROXBURY
The geographic center of Boston (and home to 
a newly designated Cultural District, funded by 
the Massachusetts Cultural Council), Roxbury is 
a densely populated neighborhood that is “the 
heart of black culture in Boston” and includes 
a large Hispanic and Latino population. Many 
of Roxbury’s residents live in public housing or 
subsidized units, and the City of Boston recognizes 
that sustainable, affordable housing and increased 
economic opportunities are critical to the vitality 
of the neighborhood. To the east, the City’s 
investment in Newmarket will create connections 
to Downtown Boston. To the west, the development 
of the Avenues to the Arts will help further connect 
Roxbury and its residents to Boston’s economic 
and cultural core. With the Massachusetts Cultural 
Council’s designation of the Roxbury Cultural 
District this year, the neighborhood has made 
cultural placemaking a domestic mission that will 
benefit from the Avenues to the Arts—a like-minded, 
welcoming neighbor.

The demographics of adjacent 
neighborhoods are the demographics of 
the future of this region. If young people 
can become involved with the cultural  
offerings of this area earlier in their lives 
we will see a greater and longer term  
engagement of all of Boston’s residents 
with global cultural activities—and 
that’s a positive thing.
TED LANDSMARK, DIRECTOR, 
URBAN AND REGIONAL POLICY, 
NORTHEASTERN UNIVERSITY

There is a tradition of siloing in 
Boston—among both institutions 
and neighborhoods. The city’s latest  
development boom is stitching together 
neighborhoods along seams of once  
fallow land. This psychology could 
trickle up to the Avenues to the 
Arts district to break down silos 
between institutions and surrounding 
neighborhoods, and contribute to 
us thinking of ourselves as citizens 
of one place.

DAVID HACIN, PRESIDENT, 
HACIN + ASSOCIATES

Through Boston Creates we heard that 
people want to celebrate their cultures 
in their own neighborhoods, but they 
also want opportunities to come together 
and develop a sense of collective identity 
through the arts. We don’t have many 
opportunities like that currently, but  
the Avenues to the Arts district can  
become one. 

KARA ELLIOTT-ORTEGA, 
DIRECTOR OF PLANNING AND POLICY, 
MAYOR’S OFFICE OF ARTS AND CULTURE
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2,100+
ANNUAL PUBLIC PERFORMANCE EVENTS

1,000+ 

YEARS OF COMBINED ACTIVITY

80+
ANNUAL EXHIBITIONS

48 
GALLERIES AND STUDIOS

14 
HISTORIC SITES

2.8+ 
MILLION ANNUAL VISITORS

35,000+ 
FULL-TIME EMPLOYEES  

50,000+
STUDENTS

$2.7+
BILLION ANNUAL TURNOVER OF 
THE CULTURAL ORGANIZATIONS
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2.8+ 
MILLION ANNUAL VISITORS

35,000+ 
FULL-TIME EMPLOYEES  

50,000+
STUDENTS

$2.7+
BILLION ANNUAL TURNOVER OF 
THE CULTURAL ORGANIZATIONS

CONTEXT: 
A CULTURAL 
POWERHOUSE

Taken in total, the “big numbers” produced by the 
prestigious cultural organizations in this part of 
Boston capture its extraordinary levels of cultural 
production and consumption across the board. 
Individually, the arts organizations in the area 
achieve excellence; taken as a whole, the Avenues 
to the Arts is a “slumbering giant.” Collaboration 
has the power to unlock not only an improved 
and highly innovative arts and culture offer for 
Boston’s residents and visitors; it can transform the 
perception of Boston as a city of vibrant culture.

Boston boasts more arts and cultural organizations 
per capita than any other U.S. city. Data collected 
by ArtsBoston establishes that Boston’s annual 
attendance to non-profit arts and culture 
events—19.5 million people—would sell out 
Fenway Park 516 times. Regional arts and cultural 
organizations infuse nearly $1 billion into the 
local economy each year and provide 26,000 jobs. 
In addition, the 19.5 million arts attendees spend 
an additional $590 million annually in areas 
including retail, food and beverage, hospitality 
and transportation. Cultural tourism to the state 
is in good shape: 54 percent of overnight travelers 
to Massachusetts participate in at least one arts or 
cultural experience during their stay. 

Organizations clustered in the area are already 
networked. The Fenway Alliance was founded 
in 1977, originally as a community safety 
organization, and has since coordinated the 
$92 million restoration of the Muddy River and 
secured designation of Huntington Avenue 
as “the Avenue of the Arts” by Mayor Thomas 
M. Menino in 1998. The Fenway Cultural District 
was also recognized by Mayor Menino, and the 
Alliance was appointed manager of the Cultural 
District when it achieved this designation from 
the Massachusetts Cultural Council in 2012. The 
Fenway Alliance coordinates the annual Opening 
Our Doors event, which attracts 12,000 people to 
the area; it brings together 21 member organizations 
along with a range of corporate and community 
partners. Discussions are also underway to have 
Massachusetts Avenue recognized as the “Avenue 
of Music.” 

 The development of the Avenues to the Arts is, 
therefore, an ambitious but natural way for the City 
to realize its cultural opportunities. The presence 
of significant educational institutions within the 
Avenues—including Northeastern University and 
MassArt—as well as its proximity to the Medical 
Area around Longwood Avenue, also provides an 
opportunity for culture to act as a catalyst for other 
Boston strengths, including learning, research 
and innovation.

Cultural equity—the process to ensure that 
everyone can play an equal and fair role in creating 
and engaging with, and being reflected in, the city’s 
arts scene—is a key priority for Boston. ArtsBoston’s 
data reveals that Boston’s cultural organizations 
struggle to connect with the younger, more diverse 
communities within the city. The Avenues to the 
Arts is the place to tackle this head on with a 
shared vision in which the arts defines the urban, 
public realm experience; where structures for 
community involvement are consolidated; and 
where Huntington Avenue itself is reimagined 
not as a dividing line, but as a creative meeting 
point between the diverse communities that live 
in these neighborhoods.
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90% 
WALK SCORE

100% 
TRANSIT SCORE 

92% 
BIKE SCORE  

420 
 ACRES

2mi 
 FROM BOSTON COMMON

38% 

 AGED 21-34 YEARS OLD

37%
 NON-WHITE LOCAL POPULATION
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CONTEXT: 
DEMOGRAPHICS 
AND THE URBAN 
EXPERIENCE
YOUTH AND DIVERSITY
We can say, with confidence, that this is one of the 
youngest areas of one of the youngest cities in the 
U.S. Thirty-eight percent of people in the Avenues 
to the Arts district, and 38 percent of residents 
city-wide, are between the ages of 21 and 34. This 
percentage does not include those under 21, the 
significant numbers of local student renters, nor the 
large volume of students who visit the District on a 
daily basis, but live beyond it.

The presence of this younger local “audience” 
for new Cultural Placemaking activity is a 
clear opportunity for the Avenues to the Arts. 
Collaborating with this digitally connected, mobile 
demographic—one which has high expectations 
about cultural experiences—will be a key means to 
rejuvenate the area’s creative identity.

The Avenues to the Arts is less diverse in terms 
of ethnicity than Boston overall, which as a 

“majority minority” city has a 55 percent non-white 
population. However, it is hardly isolated from 
the lively ethnic mix of the city at-large. In 2015, 
for example, 43 percent of the undergraduate 
population of Northeastern University identified 
either as non-white or international. The District 
is also surrounded by a set of neighborhoods, which 
host a diversity of ethnic communities. 

WALKABILITY AND CYCLING
The Avenues to the Arts has the key elements of a 
walkable, accessible district in place. Walkscore 
classifies the area as a “paradise” for travel by 
foot, bike and public transport, and the area’s 
Walkscore is 12 percent higher than Boston 
average. The MBTA’s Green Line, running from 
Lechmere to Heath Street—with five key stops 
along Huntington Avenue—as well as local bus 
service, enables residents and visitors to get into, 
around, and from the Avenues to the Arts efficiently. 
This is supplemented by a high Bikescore (“flat 
as a pancake, excellent bike lanes”). Previous 
masterplanning work by project partners Sasaki 
has identified opportunities to enhance the public 
realm along Huntington Avenue by developing the 
existing series of “welcome mats,” or public spaces 
for organizations to utilize as open, accessible 
gathering places, creating a necklace of spaces 
down the length of the district where performances, 
events and outdoor exhibitions can be held. 
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CONTEXT: 
DEMOGRAPHICS 
AND THE URBAN 
EXPERIENCE

WalkBoston’s 2012 Report “Good Walking Is 
Good Business”2 makes clear that the benefits of 
promoting walking and cycling are not just social, 
but economic.
 
RETAILERS
Walking and bicycling patrons stimulate 
independent businesses, support the local economy, 
and spend the most money per month.

>	 82% of customers frequenting Cambridge’s  
	 Central Square walk to the area 3 - 7 times per week.
>	 The pedestrianization of Times Square in 2008  
	 increased local business revenue to by 71%.
>	 In Los Angeles, retail activity is 4 times greater in  
	 walkable districts than strip malls.

EMPLOYERS
Businesses in walkable districts employ a younger, 
more civically and socially engaged workforce and 
save costs on healthcare.

>	 Walking to work contributes to the health and  
	 wellness of employees and workplace fitness  
	 programs. Such programs have been shown to  
	 reduce employer health care costs by 20% to 55%.
>	 The young professional wants to walk to work in a  
	 sociable community. The number of miles driven  
	 by people aged 21 to 30 has decreased from 21%  
	 (1995) to 14% (2009).

 

REAL ESTATE
Real estate in walkable, mixed-use districts is highly 
desirable and profitable.

>	 A one-point increase in Walk Score correlates to  
	 a $700 - $3,000 increase in home value. A 10-point  
	 increase raises property values by 5% to 8%.
>	 Homes in walkable areas fetch $20,000 - $34,000 
	  more than similar houses in nearby neighborhoods.
>	 Property values will rise the fastest in mixed-use  
	 communities over the next 25 years.
 
COMMUNITIES
Walkable districts promote healthier communities 
both physically and socially, and save both cities 
and residents money.

>	 Families who are not dependent on automobiles  
	 save $400 - $500 monthly.
>	� The state would save $121 million if one 

in 10 Massachusetts adults started a regular 
walking program.

>	 Residents of walkable communities are more  
	 socially and civically involved, thereby improving 
	  economic opportunities and quality of life.

Source: Good Walking Is Good Business,  
WalkBoston (2011)

  2 	http://www.walkboston.org/sites/default/files/

	 WalkBoston%20Good%20Walking%20is%20Good%20Business.pdf
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5
THE THREE 
PILLARS
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The Avenues to the Arts vision 
can be realized through effective 
collaboration among civic, 
cultural and commercial interests. 
This approach can enable new 
spaces, ambitious artworks 
and projects, new partnerships 
and meaningful financing 
opportunities. It is a significant 
driver for increased audiences, 
greater cultural equity, financial 
returns and credibility—and a 
means to establish The Avenues 
to the Arts as a confident, creative 
custodian of its urban landscape 
as well as its cultural initiatives. 

5: THE THREE 
PILLARS

AVENUES
TO THE
ARTS

CULTURE
SECTOR

 

CIVIC
SECTOR

COMMERCIAL
Significant financial 
investment capacity

Speed
Specialization
Stewardship

CULTURE
Creative content 

and vision
Audience insight

Heritage
Experimentation

Stature

CITY
Planning
Transport

Masterplan oversight
Civic/public spaces

CULTURE &  
COMMERCIAL
Sponsorship
Branding
Extending cultural 
authenticity

CITY & CULTURE
Festivals
Funding 

Cultural tourism

CITY & COMMERCIAL 
Meeting housing needs

Economic benefits
Developing new commercial 

& community 
amenities
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CITY
The Mayor’s office provides executive leadership 
for the city overall, and sets priorities and goals 
for Boston and its neighborhoods. With control 
over planning approval, licensing and strategic 
initiatives, City Hall has an interest in defining 
Boston as a place where culture is thriving, diverse 
communities are involved in civic and cultural 
programs, and where smart thinking about the 
future can help the city maintain its appeal, heritage 
and character, while keeping its competitive edge.

CULTURE
Boston’s cultural sector is substantial, diverse 
and well established. International institutions 
coexist with numerous small-scale venues, studios 
and creative businesses. As culture changes, the 
need to renew, reposition and engage in new 
alliances is constant. In the context of pressure on 
traditional sources of arts funding, and the shifts in 
demographics and audience expectation, cultural 
organizations are exploring ways to extend their 
relevance and audience reach, so that they are 
understood as essential, accessible components 
for a “well-rounded” civic life. 

COMMERCIAL
In The Avenues to the Arts area, numerous 
property developments are in draft, awaiting 
planning approval or actively under construction. 
The developers leading these projects should be 
viewed as “cultural patrons” in waiting, who see 
commercial sense in locating close to the District’s 
arts institutions and who would benefit from the 
opportunity to “authenticate” their plans through 
partnership with arts organizations. Developers, 
increasingly, understand the value of being 
responsible co-investors in the future of the places 
they create, and that cultural commitments can be 
an effective way to make these places work.

More can be done on the Avenue to  
make it an urban oasis by all abutters: 
public and private alike. Anything we 
can do to make the area an accessible 
‘destination’ with robust amenities for 
visitors of all backgrounds is important 
work to benefit our great city. 
MARK KERWIN, DEPUTY DIRECTOR,  
MUSEUM OF FINE ARTS, BOSTON

We think there is a greater opportunity 
for synergy. Boston Properties’ mission 
is to create great spaces and places, 
and you can’t have a great space and 
place without a great community. The 
Avenues to the Arts allows us to, for the 
first time, work together to maximize the 
potential of a community that already 
exists through collaboration.

BRYAN KOOP, EXECUTIVE VICE PRESIDENT,  
BOSTON PROPERTIES

The Avenues to the Arts is a microcosm 
that illustrates what we are trying to do 
on a large scale throughout Boston: to 
work interdepartmentally and across 
sectors, using the physical space of the 
city, to enhance the full scope of our policy 
objectives. We have an overarching desire 
to continue to make Boston a great,  
likable city—and culture is clearly 
a component of that.” 

SARAH MYERSON, DIRECTOR OF PLANNING, 
BOSTON PLANNING AND 
REDEVELOPMENT AGENCY
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Through Imagine Boston 2030, the 
City of Boston identified support 
of its arts and culture sector as a 
priority for a prosperous future, 
and one that should be addressed 
through interdisciplinary and 
cross-sectoral means. The Mayor’s 
Office, the Office of Arts and 
Culture, and the Boston Planning 
and Redevelopment Agency can 
be the guiding conduit by which 
cultural institutions and business 
and civic groups form symbiotic 
relationships that help foster a 
greater cultural identity and 
output within the Avenues to the 
Arts, thereby building greater 
access to arts and culture for all 
residents of Boston and beyond. 

CITY-LED POSSIBILITIES

1. BUILD ACCESSIBLE RESOURCES:
>	 Allocate funding for public realm 
	 improvement projects 
>	 Produce a map of public vs. privately owned  
	� land in the District to highlight opportunities 

for temporary installations with minimal 
permitting barriers

>	 Develop a district-wide signage and wayfinding  
	 handbook via collaboration between the City,  
	 Transportation Department, and the Boston  
	 Planning and Development Agency (BPDA)

2. DEVELOP OR CLARIFY POLICIES:
>	 Develop city-enabled tax incentives (i.e., business  
	 rate discounts or other tax breaks) for landowners  
	 who activate vacant property and shopfronts to  
	 support cultural activity
>	 Structure incentives for landlords and developers  
	 to seek and implement cultural programming and  
	 temporary/pop-up activation
>	 Write a municipal toolkit for pop-up, temporary  
	 and meanwhile-use events and installations  
	 that outlines required permits and procedures for  
	 obtaining approval in the District and/or  
	 throughout Boston
>	 Develop BPDA planning guidelines to encourage  
	 developers to outfit new projects with adequate  
	 public realm infrastructure that supports cultural  
	 pop-up and temporary activation—e.g., street  
	 furniture and landscaping, water/electricity/data  
	 plug-ins, paving

CITY: THE 
OPPORTUNITY



The Avenues to the Arts is a platform  
for the city to engage a broader set of 
stakeholders who understand the  
benefits of playing in the arts and  
culture space—it will serve as a  
template for supporting cultural hubs 
throughout Boston to become more  
sustainable moving forward.

KARA ELLIOTT-ORTEGA, 
DIRECTOR OF PLANNING AND POLICY, 
MAYOR’S OFFICE OF ARTS AND CULTURE

There’s opportunity in starting to  
measure our city against an  
international yardstick—to consider 
how arts and culture are being used to 
drive growth elsewhere in the world— 
in order to stay competitive. As Boston’s 
reputation grows internationally and 
it continues to attract new businesses 
because of its highly competent and 
creative workforce, the cultural offerings 
within the city have to improve.

DAVID HACIN, PRESIDENT, 
HACIN + ASSOCIATES
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The Avenues to the Arts initiative 
offers a clear pathway for cultural 
organizations to become more 
sustainable and empowered 
through collective collaborations, 
to become fully understood as 
civic contributors, and to connect 
with Boston’s property sector on 
new initiatives—thereby creating 
new income streams, relationships 
and opportunities to promote their 
cultural programs beyond the 
confines of their own buildings.

1. FOSTER AND SUPPORT COLLABORATION:
>	 Share resources, knowledge and best practices  
	 across cultural organizations
>	 Provide platforms for diverse cultural expression  
	 and support local and emergent talent
>	 Experiment with integrating new technologies in  
	 programming and exhibitions
>	 Use arts and culture to as a means to unlock 
	 science, innovation and research concepts in  
	 highly engaging and accessible ways 
>	 Share audience insights and data to identify  
	 under-engaged communities and work to create  
	 inclusive cultural offers

2. UNLOCK THE PUBLIC REALM:
>	 Enable creative producers to devise temporary  
	 and pop-up installations and programming  
	 throughout the district’s public spaces
>	 Cultivate flexible use spaces within the public  
	 realm to serve as stages for installations 
	 and programming
>	 Commission artists and designers to devise  
	 embedded arts installations—e.g., street furniture,  
	 lighting, wayfinding and signage, pavement  
	 treatments—to visually brand the Avenues to the  
	 Arts and shape the District’s public realm into an  
	 exciting, convivial landscape united by the  
	 Avenues to the Arts branding approach.

 

CULTURE:
THE 
OPPORTUNITY

CITY-LED POSSIBILITIES



I’d like people to experience both the  
impressive history of the area’s amazing 
cultural longevity that the Fenway  
reflects and to be refreshed and inspired, 
surprised and delighted by a place 
that does not rest on its laurels, but 
is ever-evolving to bring innovative 
expressions of culture and activity 
to the public.  
KELLY BRILLIANT, EXECUTIVE DIRECTOR,  
THE FENWAY ALLIANCE

Boston has an identity that is very 
much about ‘stronger together.’ The 
Avenues to the Arts district provides the 
forum for cultural institutions to work 
more closely together, which means we 
will have stronger offerings. When there 
is complementary outreach, we will be 
better at reaching communities if we do 
it together. It’s about amplification.

DAVID LEONARD, PRESIDENT, 
BOSTON PUBLIC LIBRARY

Ultimately, our mission is to support 
and grow the arts in Greater Boston.  
I see the Avenues to the Arts creative  
district as absolutely supporting the 
cultural institutions that are already 
present, but also being the seed of  
what can grow.

JOHN BECK, DEPUTY DIRECTOR, 
ARTSBOSTON
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Commercial partners will see the 
value of connecting with culture 
and cultural organizations in a 
variety of ways. Public/private 
partnerships around cultural 
placemaking may not only support 
planning gain, they can create a 
significant uplift in asset value 
and lend a new development 
credibility, as well as provide 
a range of PR and marketing 
opportunities that are drawn 
from the “authentic” culture of 
the location. 

Partnerships with cultural 
organizations can create 
powerful opportunities for joint 
working that differentiate a new 
development from its competitors 
through partnerships, and public 
and embedded arts projects. For 
mixed use schemes, cultural 
placemaking offers a route to 
identify and support cultural 
retail and venue offers that are 
distinctive and sustainable.

DEVELOPER-LED POSSIBILITIES

1. RESOURCES:
>	 Project sponsorship establishes the cultural  
	 credentials of a developer and provides PR and  
	 marketing opportunities
>	 Underused properties can be activated with  
	 cultural activity, creating economic value for the  
	 site that could potentially be subsidized as part  
	 of Corporate Social Responsibility (CSR) 
	 allocations or in-kind donations
>	 New developments present opportunities to  
	 commission exemplar public art, supporting 
	 PR and long-term asset value

2. STEWARDSHIP:
>	 Developers who are managing sites for the long  
	 term can apply a cultural placemaking approach  
	 to their stewardship—providing staff, publicity  
	 and a management approach that works in  
	 partnership with local cultural organizations

3. PEOPLE:
>	 Developers can introduce new residents 
	 to cultural organizations through 
	 membership schemes, “cultural clubs,” 		
	 promotions and publications

COMMERCIAL: 
THE 
OPPORTUNITY



Building a vibrant city and neighbor-
hoods is important to the success of our 
buildings and our customers within 
those buildings. Cultural programming 
in civic space will be additive to the 
full experience that we offer—it gives 
a soul to our spaces.

BRYAN KOOP, EXECUTIVE VICE PRESIDENT, 
BOSTON PROPERTIES

Smart private sector practitioners go 
out of their way to incorporate arts  
and culture, either physically or  
programmatically, into their projects. 
While the idea is nothing new, arts and 
cultural programs are an ever more  
important ingredient in fostering a 
strong sense of place and attracting a 
diverse audience to a public space.

YANNI TSIPIS, SENIOR VICE PRESIDENT, 
SEAPORT, WS DEVELOPMENT

The city knows the power of its cultural 
heritage, but it’s not well known or  
leveraged in the private sector. To create 
a place that clearly demonstrates 
Boston’s cultural offerings so that it 
becomes common vernacular within 
the development  community would 
be extremely beneficial.

JOHN J. BOYLE, III, VICE CHAIRMAN, 
CUSHMAN & WAKEFIELD
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Co-created by Futurecity and 
over 60 project participants, the 
Cultural Placemaking Principles 
provide a framework to guide the 
District’s approach to developing 
partnerships, delivering an 
engaging collaborative program, 
and animating the public realm 
to develop the Avenues to the Arts 
as Boston’s principal destination 
for culture. 

These Principles, a bespoke 
set of interlinked big ideas, 
will be adopted as the key 
components of the cultural 
and placemaking framework 
developed by the Avenues to the 
Arts Committee, which is made 
up of representatives from the 

“Three Pillars.” 

They will influence ambitions 
from “hardware” (architecture, 
landscape, infrastructure) to 

“software” (partnerships, programs, 
stewardship) and enable projects 
within the Avenues to the Arts to 
be delivered within a secure and 
consistent long-term structure. 
They connect the dots across 
this complex, multi-stakeholder 
environment, act as a “filter 
system” for new ideas, and should 
now influence every aspect of the 
development of the Avenues to the 
Arts as it becomes a reality.

CULTURAL 
PLACEMAKING 
PRINCIPLES 
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ACTIVATED PUBLIC REALM
The Avenues to the Arts will develop an 
integrated and inspirational view of its 
entire public realm, and will animate its 
public places—from the Back Bay Fens to the 
Huntington “welcome mats” through public 
art and inclusive cultural programming. 

CREATIVE SPRINGBOARD
The Avenues to the Arts will be a place fueled 
by the creativity of young people. It will tap 
into the energy of locally based students and 
young professionals, creating opportunities— 
from projects to new spaces—with and for the 
next generation. 

CULTURE AS CATALYST
As well as celebrating “art for art’s sake,” the 
Avenues to the Arts will use culture and the arts 
as a tool for learning, interpretation and social 
and economic growth. Culture will be used to 
make connections and to powerfully interpret 
ideas across areas including education, medical 
research and property, highlighting the diverse 
expertise within the Avenues. 

INSIDE OUT
Cultural organizations within the Avenues 

commit to sharing their work—visual, musical, 
theatrical—beyond their buildings and across 

the District. The arts will be actively used to 
animate and brand the Avenues, to reach wider 

audiences and provide opportunities  
for new learning. 

INTERCONNECTIONS
The Avenues to the Arts will connect people, 

places, neighborhoods and cultures, and 
provide a constant conversation between 

them. It will advocate for and provide high 
quality, fluid and “culture-led” 

travel experiences.

TEMPORARY CONTEMPORARY
The Avenues to the Arts will feature an ongoing 

“meanwhile program” that will occupy the 
spaces in between buildings and connect up the 

district’s cultural DNA. Arts and non-arts spaces 
will be enlivened by the presence of playful, 

temporary structures, spaces and events that will 
bring an edgy, contemporary feel and connect up 

the communities in the area. 
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1. Interconnections
Walk–Run–Bike–Hop On–Log On
The Avenues to the Arts 
will actively seek to connect 
people, places, neighborhoods 
and cultures, and provide a 
constant conversation between 
Bostonians, visitors and their 
urban environment. It will 
advocate for and provide high 
quality, fluid and “culture-led” 
travel experiences.

 

CULTURAL 
PLACEMAKING 
PRINCIPLES 

Digital & physical 
signposting to 

the district 

Improved 
pedestrian and 

cyclist experience
through 

infrastructure 
developments

“Welcome mats” 
throughout the 

public realm 
as informal 

leisure areas

Green routeways, 
paths and trails 

connecting to the  
	 Back Bay Fens

Unique 
“pathways” 
with distinct 

offers along the 
intersecting
north-south

streets
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2. Activated Public Realm
The Avenues to the Arts will 
develop an integrated and 
inspirational view of its entire 
public realm, and will animate 
its public places—from the 
Back Bay Fens to the public 
spaces along the main Avenues 
through public art and inclusive 
cultural programming. 

 

Programmable, 
flexible use 

spaces

Playful street 
furniture and 

embedded arts 
installations

Interactive 
sculpture and 
installations

Mixed use 
animation—food & 

beverage, retail and 
cultural activities—
united under the 
Avenues to the 

Arts vision

Activating the 
gateways at 

Copley Square, 
Berklee and 
Longwood 
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3. Inside Out
Cultural organizations within the 
Avenues commit to sharing their 
work—visual, musical, theatrical, 
literary—beyond their buildings 
and across the area. The arts 
will be actively used to animate 
and brand the District, reaching 
wider audiences and providing 
opportunities for learning. 

Animate the 
Back Bay Fens 

via cultural 
programming 

	 and events

Develop a 
District-wide 

public artwork 
commissioning 

	 program

Demarcate the 
District and its 
philosophy via 
a collaborative  

	 public realm 
branding scheme

Create outdoor 
arts projects 

Unlock disused 
spaces for social 
enterprises, artist  

	 studios and 
innovation labs

CULTURAL 
PLACEMAKING 
PRINCIPLES 
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New studios, 
performance and 
exhibition spaces 
for young talent

District-wide 
program to 

engage schools 
and colleges

“After hours” 
programming

Increased training 
and mentoring 

for young artists

Cross-
organizational 
internship and 
apprenticeship 

schemes

4. Creative Springboard
The Avenues to the Arts will 
be fueled by the creativity 
of young people. It will tap 
into the energy of locally 
based students and young 
professionals, creating 
opportunities—from projects 
to new spaces—with, and 
for, the next generation.
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5. Temporary Contemporary
The Avenues to the Arts will 
feature an ongoing “meanwhile 
program” that will occupy the 
spaces in between buildings and 
connect up the district’s cultural 
DNA. Arts and non-arts spaces 
will be enlivened by the presence 
of playful, temporary structures, 
spaces and events that will bring 
an edgy, contemporary feel and 
connect up the communities in 
the area.

CULTURAL 
PLACEMAKING 
PRINCIPLES 

Produce festivals 
and community 

celebrations with 
local partners

Unlock disused 
spaces for pop-up 
creative industry 

startups 

Use public 
infrastructure for 
sports and play 

projects

Commission set 
of flexible, artist-
designed outdoor 

structures

Showcase the 
wealth of creativity 
from students and 
emerging artists in 

public spaces
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Establish a 
cross-disciplinary 
networking and  

	 collaboration 
program 

Work with City 
tourism managers 

to establish the 
Avenues to the 
Arts culture as 
one of Boston’s 

key offers

Co-produce 
exhibitions and 

performances that  
	 explain complex 

ideas in tech and 
medicine

Commission arts 
and infrastructure 

projects

Establish
collaborative 

partnerships between 
culture, education, 

science and research 
organizations within 

the area

6. Culture As Catalyst
As well as celebrating “art for 
art’s sake,” the Avenues to 
the Arts will use culture and 
the arts as a tool for learning, 
interpretation and social and 
economic growth. Culture will 
be used to make connections 
and to powerfully interpret ideas 
across areas including education, 
medical research and property, 
highlighting the diverse expertise 
within the Avenues.
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Of particular interest will be the use of off-site 
planning agreements and the use of shared or 
co-sponsored funds with other partners to achieve 
common goals. Property developers are particularly 
wary of their contributions and arts commitments 
being used for other public sector arts projects, 
unless they can see the projects are high-profile, 
credible artistically and politically, and linked to 
the promotion of specific areas within the Avenues 
to the Arts. However, by seeing their architecture, 
infrastructure, landscape, amenities, street 
furniture and marketing as having cultural value, 
substantial funds can be realized. 

There are other arts funding approaches that are in 
their early gestation phase such as loans, equity 
and quasi-equity type instruments, as well as the 
possibility of generating additional types of income 
by devising new, or re-packaging existing services 
and products, and by exploiting the intellectual 
property rights linked to the high-profile projects. 
The artist Sir Antony Gormley gifted the branding 
rights of his Angel of the North sculpture to the 
Baltic Centre for Contemporary Art  to help fund 
the museum through the sales of merchandise and 
branding licensing.

The New York-based Public Art Fund and Creative 
Time examples both show the importance of 
individual giving. Individual giving is likely to 
form an important part of the financial envelope of 
the Avenues to the Arts, although the lead support 
for this effort must be given by the public sector, 
foundations and of course businesses. The strategy 
will build on the existing relationship of the gity 
with the gommercial sector, with the cultural sector 
offering creative guidance, content and advice. 

Finally, successful fundraising is always based on 
confidence and commitment to the projects and 
outputs that are ground-breaking and high-profile— 
plus, an ability to state the fundraising case to the 
right person at the right time. The Avenues to the 
Arts provides a wonderful opportunity to promote 
Boston as city of culture with its ambitions to be 
a world-class, sustainable, creative, and liveable, 
urban center. The fundraising case is in fact a case 
for Boston as a whole, with its wider interest in the 
long-term security and development of the city as 
a financial and tech center.
 

FUNDING

Funding is the key issue for the Avenues to the 
Arts. It is neither appropriate nor feasible to lay 
out a final fundraising strategy for the Avenues 
to the Arts at this stage, but a number of the 
key ideas need to be kept in mind to underpin 
the thinking in this area. Fundraising is about 
building partnerships and relationships and is a 
long-term planned activity. Therefore, the case for 
short to long term funding and the development 
of potential funding partnerships needs to be 
undertaken now, with the long-term ambition 
of securing committed funds for projects, brand 
collateral and administrative support.

The Avenues to the Arts will require financial input 
from corporations, foundations, businesses and 
individuals through a new range of sponsorship and 
philanthropic initiatives. However, the idea that 
new funding will be made available for the Avenues 
to the Arts is important if it is to gain the support of 
existing cultural organizations within the Avenues 
to the Arts, rather than diverting existing (and 
diminishing) national, state and city sources 
of funding for the arts.

Futurecity leaders feel that idea of “budget 
conversion” is important. Budgets committed to 
building, infrastructure and the public realm can 
be reviewed for their cultural value. For example, 
funding for a new pedestrian footbridge could be 
used to commission a “sculpture which can be 
walked across.” Other budgets for seating, lighting, 
landscaping, cycling, wayfinding, signage and 
other visible public realm investment could provide 
the Avenues to the Arts with projects and funding, 
utilizing a second stream of funding not usually 
associated with cultural projects.
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Futurecity develops cultural visions for the urban 
realm, bringing creative people and urban space 
together to create great places. It creates the 
partnerships, research and thinking that invigorate 
public space, and shape our cities for the future.

Founded by Mark Davy in 2007, Futurecity works 
internationally to connect city makers with artists, 
curators, galleries and cultural institutions. From 
commissioning ambitious public art works to 
producing strategies that unlock the cultural 
potential of entire districts, Futurecity operates 
between art and other disciplines, whether science, 
architecture or technology. As the curator delivering 
cultural projects from inception to completion, 
Futurecity is driven by a talented team, all experts 
in their field, and interested in championing artists 
who are changing the way culture is presented in an 
urban context. Futurecity experts are the curators-
in-residence of the Gallery at Foyles, engaging the 
public with artists and designers within central 
London’s foremost independent bookseller.

Major infrastructure projects include The Culture 
Line for Crossrail—which brokered partnerships 
between seven new stations and seven international, 
contemporary art galleries to embed large-scale 
works by acclaimed artists along the new railway.  
At Heathrow Queen’s Terminal, Futurecity delivered 
Slipstream: a 263-foot-long, 85-ton sculpture 
mapping the flight path of a stunt plane, envisioned 
by Royal Academy of Arts member Richard Wilson. It 
is the longest permanent public sculpture in Europe.

In Cambridge, UK, Futurecity has developed 
projects for major growth areas and the changing 
city center. These are reaching across 494 acres of 
the city’s residential, academic, research, health-
care and commercial developments, integrating 
science, technology, culture and sustainability into 
imaginative new places, including a new Biomedical 
campus and residential district.

Futurecity opened an office in Australia in 2014, 
and has been appointed to deliver several major 
public realm projects in Sydney—devising cultural 
strategies for large-scale, high-profile infrastructure, 
residential and civic schemes including the Sydney 
Opera House Renewal Project. With the University of 
New South Wales, Futurecity has brought together 
20 influential cultural organizations and galleries to 
create the Sydney Cultural Network.

UK-based projects completed in the last year have 
included the transformation of an energy center on 
Greenwich Peninsula into a landmark 161-foot-high 
architectural intervention by Conrad Shawcross 
RA, a program of world class art and design works 
embedded into the architecture of the new Cancer 
Centre at Guy’s Hospital, and a large-scale digital 
art work commemorating the pioneering computer 
scientist Alan Turing at Paddington Central.

Future\Pace, a collaboration with Pace Gallery, 
operates as a global “gallery without walls” bringing 
large-scale, digital and experimental art works into 
the public realm. Future\Pace led the winning team 
for The Illuminated River, which will illuminate the 
bridges throughout central London. 

FUTURECITY.CO.UK

ABOUT 
FUTURECITY



Since the planning process began, 
signs of change in the Avenues 
to the Arts District have become 
ubiquitous. The energy of this 
effort—collaborative, experimental, 
genuinely optimistic—reverberates 
in partnerships such as that 
between the Boston Public Library 
and the Museum of Fine Arts. 

Programs at the Isabella Stewart 
Gardner Museum energize 
the public realm while setting 
a standard for community 
engagement. At Northeastern 
University, groundbreaking public 
art projects are adding to the 
vibrancy of the Huntington Avenue 
corridor and beyond. Festivals 
produced by the likes of Berklee 
College of Music and the Fenway 
Cultural Alliance introduce diverse 
new audiences to the district. 
Legacy parks are serving as 
international arts venues thanks to 
the bold curatorial approach of the 
Emerald Necklace Conservancy. 
And visionary investments by 
Boston Properties and other 
private and institutional owners 
are enlivening buildings and 
reanimating open spaces. 

More than an academic planning 
exercise, this co-creative process 
is generating momentum along 
Huntington Avenue—and 
throughout Boston. 

At the Boston Foundation, we 
are awed by the ambition and 
scale of this transformation. 
And we are proud to have been 
there at the beginning. 

CONCLUSION
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