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About the study:

• Biennial study of board composition, 
culture, and performance. 

• First data collected in 1994.
• Moment-in-time snapshot of 

board composition, strengths, 
and challenges.

• Convenience sample of 1,759 
executives and board chairs.

• Available for download at 
leadingwithintent.org. 

http://www.leadingwithintent.org/


Today’s discussion:

What Matters Most?

High-Impact Board 
Development Efforts

A Focus on Board Diversity



Key Finding

Strong understanding 
of roles and 

responsibilities

Collaborative team 
working toward 

shared goals

Positive impact 
on 

organizational 
performance

When it comes to the board’s impact on organizational 
performance, two things seem to matter most.





Regular Board 
Self-

Assessment

Stronger 
Performance

Boards that regularly assess 
how they are doing perform 
better across all board 
responsibilities.

Key Finding





Better understanding of programs is linked to stronger 
performance in several key areas.

Strategy
Fundraising 
& External 
Leadership

Overall 
Commitment 

& Engagement

Key Finding



Key Finding

When it comes to diversifying membership, boards are 
making very little progress.

1994 2017

14% of board 
members were 
leaders of color

16% of board 
members were 
leaders of color

23 years



Are boards satisfied with their diversity?



A Closer Look: 
Board chair and executive responses



Is board diversity important to mission?



Is diversity a priority in board recruitment?



The disconnect between attitudes and actions



Opportunities for Board Reflection:

If someone were to make 
assumptions about our 

organizational values based on 
our board’s composition, what 
would they be likely to think?

Are we ever at risk of making 
decisions without fully 

understanding how these 
decisions may affect those we 

serve?

If we were to make a deeper 
commitment to diversity, 

inclusion, and equity, what would 
that mean for our mission, our 

work, and the people we serve?



Making it Happen: Board Diversity

Accountability
A New 

Recruitment 
Philosophy

Shared 
Understanding 

& Values
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