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National net immigration could fall to 321,000 in 2026.
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Examples of President Trump’s Efforts to Reduce and 
Immigration 
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Net international migration in Massachusetts could drop 
below 30,000 in 2026.
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To sustain the current labor force size, 
Massachusetts needs at least 60,000 
immigrants annually.
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Net international migration in Massachusetts could drop 
below 30,000 in 2026.
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Net international migration in Massachusetts could drop 
below 30,000 in 2026.

16



Immigrants are over-represented in critical 
industries such as health care support and 
construction.
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The Commonwealth could lose billions of dollars in economic 
activity if immigration slows down.

$50.5B
Total immigrant 
spending power 

(2024)

$23B
Paid in federal 

taxes (2024)

$7.4B
Paid in state/local 

taxes (2024)

$5.7B
Contribution by 

international 
students (2025)
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A reduction in international students to the region could 
result in a loss of $1.42 billion.
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Theme from our 
interviews:

Fear and uncertainty are 
functioning as economic 
disruptors

19 interviews

8 in healthcare

6 in construction 

5 in life sciences 
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“For young companies working 
off venture capital dollars... 
$100,000 is a hell of a lot of 
money.”  

- Industry association 
representative

Life Sciences and the Knowledge Economy
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“This is an impossible way to 
operate a business.”

 - A long-term care organization 
that lost a significant number of 
workers in one day

Healthcare Support
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Delays could amount to an 
increase of 10% or more of the 
original contract amount. 
- General contractor

Construction
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Gateway Cities
Incubators for Our Future Labor Force



MA Residents

Gateway Cities Other Cities and Towns

True to their moniker, Gateway Cities disproportionately 
welcome newcomers to the Commonwealth.
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MA Residents Foreign-Born Residents

Gateway Cities Other Cities and Towns

True to their moniker, Gateway Cities disproportionately 
welcome newcomers to the Commonwealth.
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MA Residents Foreign-Born Residents Recent Arrivals

Gateway Cities Other Cities and Towns

True to their moniker, Gateway Cities disproportionately 
welcome newcomers to the Commonwealth.
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Immigration is 
generating an 
increasingly large 
share of future labor 
force entrants.
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Share of children age 
6 to 17 with at least one foreign-born 
parent.
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Managing these large inflows can create some challenges.

Housing Cost School Performance Wages 
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Increases in Gateway City home values do not correlate 
closely with increases in their foreign-born populations.
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There is little correlation between test scores 
for native English speakers and growth in non-
English speaking students.
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Low-skilled workers do not earn significantly 
less in Gateway Cities with a large share of 
foreign-born workers.
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Helping Gateway Cities compete for new 
Americans must a central pillar of the state’s 
response.
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