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Entrepreneurs of color in MA have 2x the rate of financing shortfalls and 
$1B unmet financing needs annually
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18%

50%
32% 31%

12%

19%

14% 22%
13%

11%

16%
15%

57%

20%
38% 33%

White Black Latinx Asian

Received the full amount (100%)
Received most of the amount (51% - 99%)
Some some of the amount (1%-50%)
Denied (0%)

$603M

$441M

Unmet Application Demand
Latent  Demand

$1 ,043M

Best Outcome on Application(s) for a 
Business Loan by Race and Ethnicity

Annual Unmet Financing Demand from 
Entrepreneurs of Color in Massachusetts
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Traditional financing institutions do not effectively reach entrepreneurs of 
color
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Share of entrepreneurs of color and small 
business bank loans in Massachusetts 

neighborhoods that have majority people of color 
populations 

Massachusetts Black and Latinx share of 
venture capital funding and population

9.3%

12.8%

0.6%

3.4%

Black or African American Latinx

Share of Massachusetts population
Share of Massachusetts venture capital funding

18%

10%

Share of 
entrepreneurs 

that are PoC

Share of small 
business loans made 

to PoC-majority 
neighborhoods
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Massachusetts Small Business Serving CDFIs & CDCs
Massachusetts is home to 21 community finance institutions that support small businesses
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The MA community finance sector disproportionately serves businesses 
owned by members of underserved communities.
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70%

50% 47%

Low-Income People of Color

Demographics of MA CDFI/CDC Small 
Business Clients

Share PoC-owned businesses CDFIs & CDCs 
finance relative to share of PoC-owned 

businesses in the economy

1.83x
2.08x

US MA

+13.7%
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Massachusetts’ small business community finance sector is relatively 
small, especially compared to the need for their services
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CDFI Financing to Small Businesses 
per Establishment, MA and US

Percent of MA Small Businesses 
Seeking Capital that Applied to a 

CDFI

$243 $231

US Massachusetts

-5%

4%

Small Business Client Satisfaction 
by Lender Type

70%

41%

18%

18%

35%

40%

12%
24%

42%

CDFI Bank FinTech

Unsatisfied
Somewhat satisfied
Very satisified
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The Massachusetts small business community finance sector has grown 
significantly in recent years and is poised to accelerate growth

MA CDFI/CDC small 
business financing

$17.6M

$38.1M

2019 2023

+$20.5M
(+116%)

Deployment ratio of MA 
small business serving CDFIs 

and CDCs vs. US CDFIs

MA CDFI/CDC small 
business financing growth 

potential with funding

79%

56%

MA CDFIs 
and CDCs

US CDFIs

$38.1M

$98.2M

2023 3-Year Growth 
Potential if 

Fully Funded

+$60.1M
(+158%)
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CDFIs require a mix of grants and impact investments to fuel their work, 
and MA CDFIs struggle to secure funding
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CDFI Self-Sufficiency Ratios
(% of operating expenses covered by earned 

income)

MA Small Business Serving CDFIs and CDCs 
Reporting Challenges Securing Funding

24%

76%

0%

Significant challenges
Some challenges
No challenges

49%
56%

US CDFIs MA SB-
Serving CDFIs

+14%
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Recent Threats to the CDFI Fund
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Despite the CDFI Fund’s success and impact, the Fund has come under attack by the Trump administration. 

May 2025: The administration 
proposed a budget that would gut 

the CDFI Fund, reducing it from 
$324M to $33M.

October 2025: During the 
government shutdown, 

OMB laid off the entire CDFI 
Fund staff

January 2025: OMB  froze 
$324 million of 2025 

awards
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CDFI Fund Overview & Recent Threats
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38%

62%

CDFI Fund 
Award Allocations
Other Funding 
Sources

Annual CDFI Fund Award 
Allocations for Small 

Business CDFIs (2021-2023)

Massachusetts CDFI 
Small Business Financing 

(2023)

$2.9M

$29.8M

+923%10.2x

Percentage of MA SB-Serving CDFI Budgets 
Funded by the CDFI Fund vs. Other Sources 

(2023)

Leverage of CDFI Fund Awards – Awardee 
Financing per Dollar of CDFI Fund Award Dollars



Privileged and Confidential – Not for Distribution

Defense of the CDFI Fund
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In keeping with long-standing bipartisan history, there has been an outpouring of support for the CDFI Fund and the 
community development finance industry broadly. 

May 2025: The administration 
proposed a budget that would 
gut the CDFI Fund, reducing it 

from $324M to $33M.

October 2025: During 
the government 

shutdown, OMB laid off 
the entire CDFI Fund 

staff

January 2025: OMB  
froze $324 million of 

2025 awards

Several federal 
lawsuits (still 

pending)

Bicameral 
Republican 

letter 
supporting CDFI 

Fund

2026 federal 
budget passed 

maintains funding 
for the CDFI Fund at 
its previous level of 

$324 million
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Massachusetts small businesses benefit from a relatively small portion of 
public funding through CDFIs and CDCs

CDFI Fund monetary awards to Massachusetts 
CDFIs that finance small businesses, 2020-2025

$20.3M
(18%)

$89.8M
(82%)

Small Business 
Serving CDFIs
Other CDFIs
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