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Quarterly Summary of Progress as of March 31, 2005

During the first Quarter of 2005, the Commonwealth Housing Task Force saw significant progress in our work regarding (1) the effort to begin implementation of Chapter 40R (the Smart Growth Zoning and Housing Production Act);  (2) the issue of holding communities harmless from school cost increases related to Chapter 40R; (3) the extension of Section 548 expedited sales of surplus state land;  (4) the call for an increase in state funding for affordability; and (5) an expansion in participation in the Task Force itself. Barry Bluestone, Eleanor White and Ted Carman, working through the Center for Urban and Regional Policy at Northeastern University, have carried out the staff work in coordination with very active subcommittees.

Working to Implement Chapter 40R

We are delighted to report that the draft regulations for Chapter 40R were issued for public comment on January 14, with public hearings held on February 16 at the West Springfield town hall and at 100 Cambridge Street in Boston on February 18. We want to thank the many Task Force participants who testified in favor of the regulations, which were drafted with significant input by the Task Force, and many thanks also to CHTF members who attended the hearings.  At the Boston hearing, although over 40 people testified -- some with suggestions for improvements -- not one person testified against the program or the regulations, a first for many of us who have attended such meetings!  After incorporation of some comments, the regulations were issued for effect on March 25, 2005. The issuance of regulations is a notable accomplishment.  

As we reported last quarter, most participants in this process have been impressed with the civility, professionalism and efficiency with which the discussions have been conducted and regulations produced.  And of special interest to the CHTF, in virtually all respects the regulations accurately carry out not only the letter of the legislation, but the intent of the original CHTF Report, on which the legislation was based.  

Applications for Chapter 40R can now be submitted to the Massachusetts Department of Housing and Community Development (DHCD) in advance of the local governing body vote.  Now that the regulations are issued, communities can also apply to DHCD for up to $50,000 each from the Priority Development Fund, provided by MassHousing for technical assistance for smart growth housing, to retain expert assistance to prepare Chapter 40R applications. 

Next Steps

With regulations passed, our attention has now turned to several aspects of Chapter 40R, especially the school cost issue, and the need for funding to support the incentive bonus system for municipalities established by the legislation.

As you know, the Task Force was disappointed that the school cost formula -- insulating communities from school costs that exceed the local property tax revenue generated as the result of new Chapter 40R housing -- was not included in the final version of Chapter 40R passed in June.  The analysis of school costs carried out by Ted Carman with Barry Bluestone and the administration is close to completion, we have had many discussions with legislative leaders, and we remain optimistic that this issue will be resolved during this 2005 legislative session.  

Similarly, we have been working on extending the Section 548 expedited sale of surplus state land, which expires in July, 2005.  The sale of surplus state land provides the funds for the Smart Growth Housing Trust Fund for the payment of Chapter 40R incentive and density bonuses for communities. Section 548 has become something of a political lightening rod, with many communities advocating for changes in the statute.  Barry Bluestone and Eleanor White, with the assistance of many Task Force participants, have worked with the Metropolitan Area Planning Council and the Massachusetts Municipal Association to develop compromise positions that would give local communities more input into the sales process, while still providing for sales (and sales proceeds) as expeditiously as possible. MAPC has recently issued an excellent report incorporating these recommendations, and we are hopeful that the legislature will extend Section 548 during the Spring session.  MAPC projects that the Trust Fund will have about $5.8 million in it by July of 2005, which should enable Chapter 40R to get off to a good start.

Funding for Affordability


As pleased as we have all been with the incredible progress in implementing Chapter 40R, we have not lost sight of the fact that the CHTF Report also called for a significant increase in state funding to support housing affordable to households at 80 percent of median income and below.  The new CHTF Strategic Planning Committee, announced in our last Quarterly Report and led by Robert Beal, has taken that on as its primary focus since the beginning of 2005.


The Committee, to some degree a microcosm of the diversity of the CHTF, includes representatives from the business community, the Boston Foundation, the real estate community, higher education, and affordable housing advocates.  They have strengthened the consensus around the need for more state funding for affordability, in developments both within and outside Smart Growth Zoning districts, including programs such as vouchers and public housing.  Most recently, three members -- Paul Grogan, President of The Boston Foundation; Paul Guzzi, President of the Greater Boston Chamber of Commerce; and Robert Beal, President of the Beal Companies and Committee Chair -- signed a letter to legislative leaders conveying support for increased funding in the budget process.


The Committee also was able to schedule a meeting with Governor Mitt Romney for April 7, 2005 to personally advocate for additional funding.  CHTF participants expected to be present at the meeting with the Governor, Doug Foy (Secretary of the Office of Commonwealth Development) and Eric Kriss (Secretary of Administration and Finance) are Paul Grogan and Mary Jo Meisner of The Boston Foundation; Paul Guzzi of the Greater Boston Chamber of Commerce; Robert Beal of the Beal Companies; Michael DiBiase and David Weinstein of Fidelity Investments; Larry DiCara of Nixon, Peabody (and a Co-Chair of the CHTF); Heather Campion representing Bob Smyth (of Citizens Bank of Massachusetts and a Co-Chair of the CHTF); Brian Kavoogian of the Greater Boston Real Estate Board; Barry Bluestone of Northeastern University; and Aaron Gornstein of CHAPA. (Eleanor White, Co-Chair of CHTF, will be recovering from surgery at that time.)  The CHTF message will focus on the fact that even with increased production, some of it under Chapter 40R, increased supply in the private market by itself will not be enough to help many households with $50,000-$90,000 in income and below, exactly the people that we need to assure the vitality of our business sector and the long-term economic development of the Commonwealth.  Our next report will include details of that meeting.

We are hopeful that the CHTF’s advocacy at the legislature and administration will help to assure that additional funding is passed for affordability in this budget session.

Spreading the Word about Chapter 40R


Barry Bluestone, Eleanor White, and Ted Carman have continued to make many presentations throughout the State about Chapter 40R to cities and towns, professional organizations, practitioners in the field, and others.  Now that the regulations have been issued, we believe that many cities and towns will be mobilizing to apply for the program. 


As reported last quarter, Sarah Heim of the Center for Urban and Regional Policy at Northeastern is working with Tim Gassert of the Boston Foundation to develop a sophisticated Commonwealth Housing Task Force presence on the web, on the Boston Foundation’s housing portal. The BF/CHTF website is nearly complete and should go live within the next month.  It will serve as a repository for documents, status reports and resource material on the Task Force itself, Chapter 40R, and related matters.
Expansion of the Task Force and the Search for Resources


We have been gratified this Quarter with requests from many new people to participate in the Task Force.  Among them have been many members of both the Rental Housing Association (primarily rental housing owners and managers) and the Greater Boston Association of Realtors (primarily residential real estate brokers), both divisions of the Greater Boston Real Estate Board.  We welcome this participation and look to forge an even closer relationship with GBREB.  As we speak about Chapter 40R, we also are receiving requests from more elected and appointed local officials to get involved in the CHTF, and they are a most welcome addition as well.

The Boston Foundation, under the leadership of Paul Grogan and Mary Jo Meisner, continues to play the critical role of convener of the Commonwealth Housing Task Force.  We are indebted to them and their staff for their wisdom and generosity.
Finally, a committee of the Task Force, under the leadership of Paul Grogan and Mary Jo Meisner of the Boston Foundation, Jerry Rappaport, Jr. and Robert Beal, continues the effort to raise the resources necessary to support the ongoing work as outlined above.  In connection with that committee, applications have been filed with both the Urban Land Institute and the Surdna Foundation for grants to support our work.  We expect to approach additional foundations as well.  Special thanks to those CHTF participants who have made financial contributions to allow this work to go forward.

Thank you for your continued support.  So that we may keep in touch with you, we again ask that you please update our mailing list information if you have not yet done so, with your name, affiliation, address, phone, fax and email.  Please send updates to ewhite@housingpartnersinc.com . 

We welcome comments and suggestions.  You can reach Eleanor White at Housing Partners, Inc. (617-924-7240 or ewhite@housingpartnersinc.com); Barry Bluestone at the Northeastern Center for Urban and Regional Policy (617-373-8595 or b.bluestone@neu.edu; and Ted Carman at Concord Square Development (617-482-1997 or carman@concordsqdev.com). 

Respectfully submitted:   Eleanor White, Barry Bluestone, Ted Carman
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