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Quarterly Summary of Progress as of June 30, 2004

We have a lot to celebrate as of the end of June.  Chapter 40R, based on the Commonwealth Housing Task Force proposal, was signed by the Governor (as we had recommended) on June 25. As you know from the email forwarded to the Task Force membership on June 17, on June 14 the House-Senate Conference Committee reported out the FY2005 Budget with our proposal—the new Chapter 40R program—included, albeit amended to some extent.  The Budget was passed by the House and Senate and forwarded to the Governor.  Again, members of the Task Force weighed in with important support.  Although we believe that some specifics of the bill may need revision and expansion, we are extremely pleased to report that our ambitious goal of passing legislation incorporating most of the priorities of the Task Force has been achieved so soon.  

This is a GREAT start!  

We are also pleased that the Legislature appropriated $2 million into the Affordable Housing Trust Fund, over and above other resources for housing, as a direct result of the efforts of the Task Force.

The second Quarter of 2004 was, if possible, busier and more productive for the Commonwealth Housing Task Force than the first Quarter.  The Center for Urban and Regional Policy, through the efforts of Barry Bluestone, Ted Carman and Eleanor White, focused on (1) finalizing our legislative proposal for filing in the General Court in conjunction with the Legislative Committee, under the leadership of Larry DiCara, (2) negotiating with the Administration and Legislature to reach consensus on as many issues as possible—which led to an improved bill in the Senate, (3) continuing outreach to as many groups as possible to generate support for the proposal at strategically-important times.  Paul Grogan and Mary Jo Meisner have continued to serve as conveners, to advise on policy across the board, and provide strong advocacy for the plan, as have Robert Beal, Jerry Rappaport, Jr., Tom Hollister, and Paul Guzzi. As throughout this process, many, many members of the Task Force have assisted in these activities.

Very early in this past Quarter, we met with staff of the Joint HUD Committee in the Legislature and the Senate President’s and Speaker’s staffs to identify any problematic issues with the Task Force proposal as released in November of 2003.  This was followed by a request from the Senate President that we present proposed legislation for consideration as part of the FiscalYear 2005 Budget.  Due to the intense and comprehensive work of the Legislative Committee in the prior months, we were able to deliver proposed legislation in less than a week, containing specific provisions requested by the Senate Ways and Means Committee, and were able to take advantage of the Senate President’s willingness to include it in the budget process.  

After our submission, there was a substantial amount of back-and-forth in discussion with counsel to the House Ways and Means Committee, as well as  staff to Senator Chandler and Senate President Travaglini, as the language was further developed.  A number of the members of the Legislative Committee were very helpful during this process, particularly Greg Peterson (Piper Rudnick), Mike Giaimo (Robinson and Coles), Jay Wickersham (Noble & Wickersham), Geoff Lewis (BRA), and Kathleen O’Donnell (Kopelman & Paige).  Matthew Feher from the Mass. Municipal Association, Aaron Gornstein and Chris Norris from CHAPA, and Jim Klocke from the Chamber also made invaluable contributions.  The Senate included the new Chapter 40R in its  FY2005 Budget, which was sent to the House and Senate Conference Committee for action.

We believe that this hard work, plus the inherent credibility of our broad-based coalition, bolstered the political will to get this legislation passed on a very short timetable.  The legislators recognized that the bill has the potential to dramatically increase housing production and therefore should be implemented as soon as possible.
 

Following passage of the Budget in the Senate, which included our bill as outside sections, we were then able to mobilize significant public support to encourage the Conference Committee to include the bill in the final Budget.  Building on the dozens of meetings held in the first Quarter with individuals, industry and advocacy groups, communities, law firms, etc. to brief them on the Task Force proposal, we were able to call on that new cadre of supporters to advocate for the bill.  Members of the Task Force, of course, were instrumental in marshalling support from their own members and constituencies, including the Boston Foundation, the Greater Boston Chamber of Commerce, CHAPA, the Massachusetts Municipal Association, the Conservation Law Foundation, MAPC, MACDC, the Greater Boston Real Estate Board, and many others.

All of this advocacy played out against a backdrop of intense public policy debate in the Legislature around issues as diverse as redistricting, Chapter 40B (“snob zoning”), gay marriage, human services funding, etc.  Further, our advocacy continued to make very clear that the affordability provisions are--in the minds of the Task Force--absolutely integral to the proposal, and that a bill without resources for affordability would be unacceptable to the Task Force.  At no time in this process was it at all clear that we would prevail in this legislative session.

Our work plan for the next eight months is equally ambitious.  We will be meeting with our good friends and supporters on the Joint HUD Committee (most especially, co-chairs Rep. Kevin Honan and Sen. Harriette Chandler and their staff) and Administration staff to assist where we can, both in the drafting of Regulations for Chapter 40R and in the research and preparation of a school-cost funding formula to hold communities harmless from additional school costs relating to 40R. The lack of a hold-harmless school funding commitment is the most serious problem with 40R as it currently exists.  We believe that this lack will significantly compromise the attractiveness of the legislation to most non-Foundation Aid school funding communities (approximately two thirds of the communities in the state).

We will also be exploring whether any technical corrections to the bill are required.  Our goal, requiring the cooperation of the Administration-- which we expect-- is to complete work leading up to final program regulations and submissions to the Legislature by February, 2005.

At the same time, we plan to begin meeting with communities—especially those “foundation aid” communities under Chapter 70 who are already insulated from school cost increases—to encourage them to begin planning for Smart-Growth Zoning Districts.  In that connection, we are delighted to announce that Peter Weiderspahn, a professor of architecture at Northeastern University, has won a grant to assist us in producing architectural renderings in two communities of what smart-growth density might look like. In the “picture is worth a thousand words” department, this will be helpful to communities attempting to visualize the impact of new development.

We will also help develop, maintain, and update a proposed CHTF webpage on the Boston Foundation website to make it easier to efficiently disseminate information about the Task Force.

Finally, a committee of the Task Force will be working hard to raise the resources necessary to support the ongoing work as outlined above.  In retrospect, we’re not sure that any of us really believed that we would be able to report the success that the Task Force has experienced in this last Quarter:  from release of the Report (in November, 2003) to signed legislation in less than 8 months!  We can all be very proud.

Thank you for your support.  We look forward to working with you to continue our efforts in the months to come.  The job is not yet complete.
Respectfully submitted:   Eleanor White, Barry Bluestone, Ted Carman
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