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Boston Coaching for Completion 
Social Innovation Fund Initiative 

 
Request for Proposals: Salesforce System Migration 

 
Deadline: Friday, May 29, 2015 

 
Overview 

 

The Boston Foundation (TBF) is pleased to release this Request for Proposals for a Salesforce system 

migration solution for Boston Coaching for Completion (BosC4C), an initiative supported through the 

federal Social Innovation Fund.  BosC4C will build on and expand Success Boston’s efforts to raise the 

post-secondary completion rates of Boston Public Schools (BPS) graduates by scaling up the transition 

coaching intervention.  Success Boston is Boston’s citywide college completion partnership that seeks to 

double the college completion rate for students.   

 

The purpose of this RFP is to seek out qualified vendors to serve as a consulting partner for the 

migration and customization of an existing Salesfore.com database. The database is currently hosted by 

a partner nonprofit organization within their overarching Salesforce architecture.  Through this 

migration, it needs to be both separated from the host and made independent, and updated and 

customized for improved functionality.  The selected vendor will lead and facilitate this migration and 

improvement process, seeing the project through to successful completion and the launch of an 

updated database.  The vendor will also play a key role in training and building the capacity of BosC4C 

staff to maintain and use the database in its new form.  

 

The Boston Foundation seeks to contract with a vendor to provide the services detailed below, and will 

award a contract for the time period of June 2015 through August 2015 (with an anticipated  launch of 

the new database in late July / early August), with the possibility of ongoing technical assistance beyond 

this time period. The selected vendor must comply with all federal guidelines, financial reporting, and 

regulatory requirements.  

 

The deadline for proposals is Friday, May 29, 2015. Please see details on submission below. 
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Social Innovation Fund, The Boston Foundation, Success Boston, & Boston Coaching for Completion 

 

Social Innovation Fund 

The Social Innovation Fund (SIF), a program of the Corporation for National and Community Service 

(CNCS), is a powerful approach to transforming lives and communities that utilizes federal investment as 

a catalyst for impact – mobilizing public and private resources to find and grow community solutions 

with evidence of strong results. By fostering private and public collaborations that identify, evaluate and 

expand promising nonprofits and interventions, the SIF increases access to effective programs that 

enable people and communities in need to overcome their most pressing challenges in the areas of 

economic opportunity, youth development, and health. Learn more at 

www.nationalservice.gov/programs/social-innovation-fund.  

 

The Boston Foundation 

Founded in 1915, the Boston Foundation is one of the oldest and largest community foundations in the 

nation. TBF devotes its resources to building and sustaining a vital, prosperous city and region, where 

justice and opportunity are extended to everyone. TBF’s work is guided by two main strategic goals that 

reflect a deep commitment to strengthening communities: 1) Greater Boston residents are successful 

and thriving, and 2) Greater Boston communities are vibrant, safe and affordable.  

 

The Boston Foundation seeks to achieve these goals and have a profound impact on important areas of 

community life by: making grants to nonprofit organizations and designing special funding initiatives to 

address the community’s critical challenges; working in partnership with donors and funders to achieve 

high-impact philanthropy; and, serving as a civic hub and center of information, where ideas are shared, 

levers for change are identified and common agendas for the future are developed. When a pressing 

community issue is not being adequately addressed, TBF may launch an initiative to fill the gap and drive 

deeper impact towards defined, strategic outcomes. Decisions to launch such efforts are informed by 

data and research, and typically involve partnerships with community agencies and other funders. 

Success Boston is one such evidence-based, data-driven initiative. 

 

Success Boston 

A cross-sector collaboration between TBF, the City of Boston, BPS, nonprofit organizations and local 

institutions of higher education, Success Boston is dedicated to dramatically increasing the number of 

BPS graduates, particularly low-income, first-generation students of color, who earn a post-secondary 

credential. The goal of Success Boston is to achieve a 70% six-year post-secondary completion rate for 

college enrollees from the Boston Public Schools high school Class of 2011 and beyond. 

 

To achieve this ambitious goal, Success Boston employs a cross-sector partnership and strategies rooted 

in mutual accountability, based on student-level outcomes data, to significantly change the post-

secondary trajectory of Boston’s high school graduates. The initiative is convened by Mayor Martin J. 

Walsh, and co-chaired by Boston Foundation President Paul S. Grogan; Boston Public Schools 

Superintendent John McDonough; Chair of the Private Industry Council, Dr. Gary Gottlieb; President of 

Bunker Hill Community College Pam Eddinger; and UMass Boston Chancellor Keith Motley.  

file://tbfsrdc056595/shared/program/Education%20Initiatives/Social%20Innovation%20Fund%202014/Financial%20Aid%20RFP/www.nationalservice.gov/programs/social-innovation-fund
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Success Boston’s “Getting Ready, Getting In, Getting Through” framework includes specific strategies 

and goals to improve students’ academic preparation and their transition into college, as well as the as-

needed supports provided through higher education institutions until students successfully attain a 

degree.  Recently, the co-chairs of Success Boston added “Getting Connected,” to the framework, to 

ensure that, in everything the initiative undertakes, there is a sustained focus on helping young people 

connect to the workforce. 

 

A key programmatic intervention of Success Boston has been the development and implementation of 

the transition coaching model to support high school graduates as they enroll in and navigate through 

post-secondary education. Beginning with the BPS Class of 2009, Success Boston has coached an annual 

cohort of approximately 300 students from each graduating class who are headed to local colleges and 

universities with transition coaches from nonprofit partner organizations. These coaches support 

students in the transition from high school to post-secondary and through at least their first two years of 

college, providing mentorship and assistance navigating college demands, as well as help accessing 

financial aid and other advising services.  

 

An analysis by Dr. Andrew Sum at Northeastern University’s Center for Labor Market Studies found that 

students with Success Boston coaches had higher annual college persistence rates than a matched 

comparison group. Students from the BPS Class of 2009 who received coaching experienced 20 

percentage point gains in year-to-year persistence rates compared to their non-participating peers.  

Even greater gains were observed in year two persistence rates. Black and Hispanic Success Boston 

participants experienced the most dramatic gains. For a full report on findings, please see Getting Closer 

to the Finish Line: The College Enrollment and Completion Experiences of Graduates of the Boston 

Public Schools. Preliminary evidence from subsequent classes suggests that the impact of coaching is 

sustained across class years. 

 

Boston Coaching for Completion 

Boston Coaching for Completion is an initiative supported through the Social Innovation Fund that will 

build on and expand Success Boston’s efforts to raise the post-secondary completion rates of Boston’s 

graduates by scaling up the transition coaching intervention.  Beginning in 2015, BosC4C will expand 

transition coaching to serve 1,000 students per year, with an intentional focus on the most in-need 

populations, including first generation and low-income students, underrepresented students of color, 

and students attending community colleges. 

 

The Success Boston/Boston Coaching for Completion Database 

Managed by TBF and to-date, a nonprofit partner, Success Boston developed a database in 2009 for the 

collection of programmatic data related to the coaching intervention.  The Salesforce database is a 

shared reporting system housed within the hosting nonprofit organization’s larger Salesforce application 

and system. The database to collect and monitor student level indicators (including but not limited to 

student profile and demographic data, college enrollment, grade point average, credits earned, course 

types e.g. remedial, and federal Pell grant eligibility) and services received (type, duration, frequency, 

http://www.tbf.org/~/media/TBFOrg/Files/Reports/GettingCloser_011513.pdf
http://www.tbf.org/~/media/TBFOrg/Files/Reports/GettingCloser_011513.pdf
http://www.tbf.org/~/media/TBFOrg/Files/Reports/GettingCloser_011513.pdf


Boston Coaching for Completion –  Salesforce Migrat ion  RFP| 4 
 

and nature/content of each coaching interaction). Coaching organizations use the database to regularly 

report on student activities, and the data is accessed by coaches and TBF staff to analyze program 

performance and to inform program improvements.  The database also provides critical data for an 

evaluation currently being conducted by an external firm on the impact of Success Boston coaching on 

student outcomes.  

 

Attachments: 

 Document detailing the database schema 

 Document detailing data fields in the Success Boston database 

 

Goals:  

 To separate the Success Boston database from its current host and make it a free-standing database 

 To improve the security of the database  

 To improve functionality and usability: streamline collection, improve linkages throughout the 

system, improve interface, simply processes for entry and reporting 

 To make changes while keeping data robust 

 To complete the migration with limited or no interruption to ongoing data collection. 

 

Key Deliverables: 

 Detailed design requirements for new system 

 Migration of existing systems architecture and schema 

 Development and customization of new system architecture and schema 

 Migration of existing data and communities 

 Written training documentation and materials 

 Train administrative and end users on new system 

 Customize reports and dashboard for key reporting 

 

Use Cases: 

The expectation is that the selected vendor will assist with completing Use Cases to help determine the 

appropriate technical architecture and schema. We will seek assistance in thinking strategically to 

prioritize the key components of the implementation in such a way that makes the most sense for our 

user needs and usage patterns. We understand there are variables in the design feedback process that 

may impact overall migration and implementation costs. Based on experience, we would expect you to 

estimate and commit to a “not to exceed costs associated with the design” amount that is reasonable 

and within an appropriate range.  We do have additional external and internal expertise available to 

provide access and support for the selected vendor. 
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Scope of Work  

 

The Boston Foundation seeks to contract with an organization for the migration and customization of an 

existing Salesfore.com database. The selected organization must comply with all federal guidelines, 

financial reporting, and regulatory requirements.  The Foundation requests proposals that address the 

following areas of work: 

 
Migration 

 Clone the existing Salesforce instance currently in-use by the Boston Coaching for Completion 
partners.  

 Develop and implement a new Salesforce instance based on the existing schema. 

 Back-up and transition all user data to the new Salesforce instance. 

 Ensure a seamless transition by conducting thorough systems testing and usability analyses. 
 

Customization 

 Build out the necessary additional data tables required per the Salesforce schema. 

 Streamline data entry workflows by revising some data fields and introducing new user 
experience options to increase ease of use for end users. 

 Provide thought leadership on current processes and protocols and assist in the implementation 
of solutions amenable to users that balances productivity with functionality. 

 Create transition organization and coaches records. 
 
Security 

 Enhance data security protections by implementing a robust user access and authentication 
structure. 

 Transition from a single sign-on solution to a multi-tiered, multi-user permission system of no 
more 100 users. 

 
Training 

 Convene stakeholders to inform and drive a final system architecture that best fits Boston 
Coaching for Completion’s data and reporting requirements. 

 Provide tiered end user training for both administrators and normal users on an annual basis; 
with potential for renewal through 2020. 

 Provide clear documentation for the new Salesforce instance’s functionality, processes and 
protocols. 

 Create training manuals/guides/templates for ongoing use and delivery. 
 
Maintenance 

 Provide periodic system support and technical assistance yearly for a five-year project through 
2020. 
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Proposal Submission and Deadline 

 

Interested parties should submit written proposals of no more than five single-spaced pages, along with 

contact information and a project budget  using The Boston Foundation’s budget template, by email to 

sif@tbf.org no later than 5:00 p.m. on Friday, May 29th, 2015.  

 

Costs should be determined on a project basis and include specifications for requirements gathering, 

initial setup, configuration, data migration, customization, development, testing, training, and 

documentation. 

 

Proposals should include proposed key deliverables, approach and possible methods, steps for 

migration and customization, as well as understanding of key issues to be addressed in the migration 

process.  Please provide brief description(s) of similar successful projects, as well as the CVs of relevant 

project staff.  Please include interest and capacity, both in the short-term migration process, and in 

longer term technical assistance.  Please describe your experience with providing Salesforce 

migration/customization services for non-profit clients. Please also describe how your organization is 

structured, including how many people typically allocated to a Salesforce project and any applicable 

certifications or credentials. Please detail any current or anticipated work on other projects that would 

diminish your ability to complete this project in the allotted time frame. 

 

The Boston Foundation will evaluate proposals and contact selected applicants within seven business 

days for a follow-up conversation and information, to explore the project in greater detail prior to 

making a final decision.  

 

Please contact Eric Esteves, Social Innovation Fund Director, with questions at (617) 338-4471 or 

Eric.Esteves@tbf.org.  

http://www.tbf.org/~/media/SB/files/RFP/TBF%20Program%20Budget%20Work%20Sheet.xls
mailto:sif@tbf.org
mailto:Eric.Esteves@tbf.org
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Attachment A: Visual Schema of Current Success Boston Salesforce database 
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Attachment B: Data Fields in the Success Boston Salesforce database 

Database Section Field Name Note 

CCI Student Detail Information CCI Student   

CCI Student Detail Information Transition Org   

CCI Student Detail Information Place of Birth   

CCI Student Detail Information First Generation College Student   

CCI Student Detail Information Initiative Entrance Process   

CCI Student Detail Information Referral Org (Entrance Process)   

CCI Student Detail Information Active Student   

CCI Student Detail Information Never Enrolled   

CCI Student Detail Information Cohort 2 Student  If neither Cohort 2 nor Cohort 
3 are checked off, student is 
cohort 1 

CCI Student Detail Information Cohort 3  If neither Cohort 2 nor Cohort 
3 are checked off, student is 
cohort 2 

CCI Student Detail Information Spring 2010 Entrance   

CCI Student Detail Information Spring 2011 Entrance   

CCI Student Detail Information College Attending   

CCI Student Detail Information College / University2 These 2 fields  are somewhat 
redundant but may surface 
credentialing institutions 

CCI Student Detail Information Other College Attending These 2 fields  are somewhat 
redundant but may surface 
credentialing institutions 

CCI Student Detail Information High School   

CCI Student Detail Information BPS Student ID: this may prove 
useful for mappign with other 
Weave data 

  

CCI Student Detail Address Street   

CCI Student Detail Address Apt #   

CCI Student Detail Address City   

CCI Student Detail Address State   

CCI Student Detail Address Zip   

CCI Student Detail College & Job 
Information 

Plan to Study   

CCI Student Detail College & Job 
Information 

Working    

CCI Student Detail College & Job 
Information 

Current Work Company   

CCI Student Detail Demographic Highest School Mother 
Completed 

  

CCI Student Detail Demographic Highest School Father Completed   
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CCI Student Detail Demographic Ethnicity   

CCI Student Detail Demographic Other Ethnicity   

CCI Student Detail Demographic More detail ethnicity   

CCI Student Detail Demographic Gender   

Transition 
Support 

CCI Transition 
Support 

CCI Student   

Transition 
Support 

CCI Transition 
Support 

College Attending   

Transition 
Support 

CCI Transition 
Support 

Other College   

Transition 
Support 

CCI Transition 
Support 

Date   

Transition 
Support 

CCI Transition 
Support 

Duration (Minutes)   

Transition 
Support 

CCI Transition 
Support 

Transition Support Type Provided   

Transition 
Support 

CCI Transition 
Support 

Method   

Transition 
Support 

CCI Transition 
Support 

In Person Contact Location   

Transition 
Support 

CCI Transition 
Support 

Group or Individual Support   

Transition 
Support 

CCI Transition 
Support 

Transition Personnel   

Transition 
Support 

CCI Transition 
Support 

Open Note Space   

Transition 
Support 

CCI Transition 
Support 

Direct Support and/or Referral?   

Transition 
Support 

CCI Transition 
Support 

If referred, please list support   

College 
Enrollment 
History  

CCI College History 
Detail 

CCI Student Should map back to CCI 
Student Detail 

College 
Enrollment 
History  

CCI College History 
Detail 

Semester   

College 
Enrollment 
History  

CCI College History 
Detail 

Semester GPA   

College 
Enrollment 
History  

CCI College History 
Detail 

Cumulative GPA   

College 
Enrollment 
History  

CCI College History 
Detail 

College /University Should map back to CCI 
Student Detail 

College CCI College History Enrollment   
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Enrollment 
History  

Detail 

College 
Enrollment 
History  

CCI College History 
Detail 

Transferred   

College 
Enrollment 
History  

CCI College History 
Detail 

Credits Earned (to graduation)   

College 
Enrollment 
History  

CCI College History 
Detail 

Total credits earned (to 
graduation) 

  

College 
Enrollment 
History  

CCI College History 
Detail 

Degree Goal (credits)   

College 
Enrollment 
History  

CCI College History 
Detail 

Degree Earned   

Course 
Enrollment 

CCI Course 
Enrollment Detail 

CCI Student   

Course 
Enrollment 

CCI Course 
Enrollment Detail 

Semester   

Course 
Enrollment 

CCI Course 
Enrollment Detail 

Year   

Course 
Enrollment 

CCI Course 
Enrollment Detail 

Course Title   

Course 
Enrollment 

CCI Course 
Enrollment Detail 

Course Type   

Course 
Enrollment 

CCI Course 
Enrollment Detail 

Grade   

Course 
Enrollment 

CCI Course 
Enrollment Detail 

Potential Credits   

Financial Aid CCI Financial Aid 
Award 

CCI Student   

Financial Aid CCI Financial Aid 
Award 

Academic Year   

Financial Aid CCI Financial Aid 
Award 

College / University   

Financial Aid CCI Financial Aid 
Award 

EFC   

Financial Aid CCI Financial Aid 
Award 

Pell Eligibility   

Financial Aid CCI Financial Aid 
Award 

Not Eligible   

Financial Aid CCI Financial Aid 
Award 

Chose Not to Apply   

Financial Aid CCI Financial Aid 
Award 

Student out of Contact   
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Financial Aid CCI Financial Aid 
Award 

FAFSA Renewal Complete   

Job  CCI Student Jobs CCI Student   

Job  CCI Student Jobs Work Study Job   

Job  CCI Student Jobs Has a job   

Job  CCI Student Jobs Current Job Title   

Job  CCI Student Jobs Company   

Job  CCI Student Jobs Hours per week   

Job  CCI Student Jobs Additional Comments   

Job  CCI Student Jobs Wage   

Job  CCI Student Jobs Dates of Employment   

Job  CCI Student Jobs Hours per week   

 


